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Recommendation iFramework:

Single Unified Safeguarding Reviews (SUSR) Wales-aligned Guidance
for Developing Stronger Safeguarding Recommendations

1. ISSUE oy . .

What is the key issue being raised Addltlonal ConSIderatlons.
within the recommendation? _

Is this clearly articulated? Issue: What exact problem or gap are we

addressing? Name the trigger/context.

Ask: What happens/when/where?
2. INTENTION

Does the recommendation require Intention: Are we calling for immediate action
wider reflection of learning or or structured reflection first?
specific action? Does the language

used appropriately reflect this? Ask: Is this a concrete action now, or a first

step towards one?

3. IMPLICATIONS Implications: Why does this matter?
What is the evidence for potential What outcome will improve if we act?
implications of this issue, which

provide rationale for recommended Ask: If we do this, what will change for people

action? and practice?

Implementation: Is this action doable here?
4. IMPLEMENTATION Note resources, dependencies, and realistic
What are the practical considerations timeframes.
regarding implementation of this
recommendation and anticipated Ask: What’s needed to make this stick?

i ?
timeframes? Involvement: Who must do what, and who

coordinates? Keep one main owner.

5. INVOLVEMENT
Who needs to be involved in Ask: Who is responsible and accountable,

leading and developing this who has been consulted/informed?

recommendation and in what way? . . .
EEEmEme R e £ atway Intersection: How does this align with

interconnected research and practice domains
(e.g. criminal justice, mental health, child

6. INTERSE(?TION _ development) and existing policy, protocols,
How does this recommendation recent national inspection findings and SUSR
intersect with broader research and framework?

policy recommendations, in addition

to wider political and societal issues? Ask: What does this link into or avoid
duplicating?

7. IMPACT

To evaluate effectiveness of
implementing this recommendation,
how could it be monitored for c Ask: What will we count or look for and by
progress and measured for impact? when?

Impact: How will we know it worked?
Include a simple measure or evidence source.
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