
NISB National Safeguarding Conference 2026 
Adult Safeguarding: Justice, Dignity and Voice  

Master conference programme 

Morning agenda 

09:45 | Introduction and welcome — Dave Street, Chair, NISB; Albert Heaney, Chief Social Care 
Officer for Wales Welsh Government 

09:55 | Introduction to Minister 

10:00 | Deputy Minister for Social Care, Mental Health and Women’s Health —Welsh Government 

10:10 | Rhetoric and Reality: Safeguarding adults in Wales – from concerns to credible action — 
John Williams, NISB Board Member  

10:50 | Adult Safeguarding in Wales: Learning from the whole system — Kevin Barker, Care 
Inspectorate Wales 

11:20 | Morning break 

11:30 | Welcome back — Dave Street, NISB Chair 

11:35 | The Right to Be Safe: Achieving parity for older people’s safeguarding in Wales — Older 
People’s Commissioner for Wales 

12:15 | Chair’s close of morning — Dave Street, NISB Chair  

Afternoon agenda 

12:45 | Welcome back — Dave Street, NISB Chair 

12:50 | Predatory Marriage – a Hidden Crime — Daphne Franks, Churchill Fellow 

13:25 | Beyond Deprivation of Liberty Safeguards: What could Wales do? — Professor Lucy 
Series, University of Bristol 

14:05 | Afternoon break 

14:15 | Specialist Practice Input: Forensic / Safeguarding Practice — Dr Elisabeth Alton MB BS, 
M.A., Hon FFFLM 

14:55 | Closing Reflections: Data, Learning and National Direction — Professor Michelle McManus 

15:00 | Conference close 

 



 

NISB National Safeguarding Conference 2026 
Adult Safeguarding: Justice, Dignity and Voice  

Detailed conference programme 

Agenda with presentation summaries 
Morning agenda 
09:45 | Introduction and welcome — Dave Street, NISB Chair; Albert Heaney, Chief Social Care Officer 
for Wales Welsh Government 
09:55 | Introduction to Minister 
10:00 | Deputy Minister for Social Care, Mental Health and Women’s Health —Welsh Government 
10:10 | Rhetoric and Reality: Safeguarding adults in Wales – from concerns to credible action — John 
Williams, NISB  

Safeguarding is the daily, practical defence of a person’s dignity, liberty and voice. Adult 
safeguarding is most effective when viewed through a human rights lens: supporting people to 
exercise their rights, have their voices heard and participate fully in decisions that affect them. 
Wales has built an ambitious framework of law, duties and national governance. The next step is to 
join this up so it can be shown, consistently and nationally, that safeguarding works for people. The 
session will consider five practical changes that do not require new legislation. 

10:50 | Adult Safeguarding in Wales: Learning from the whole system — Kevin Barker, Care 
Inspectorate Wales 

What does Wales know about the effectiveness of its safeguarding system for adults, and what 
should we do next? 

11:20 | Morning break 
11:30 | Welcome back — Dave Street, NISB Chair  
11:35 | The Right to Be Safe: Achieving parity for older people’s safeguarding in Wales — Older 
People’s Commissioner 

Older people have the same right to be safe as every other citizen, but safeguarding for older people 
often does not receive the same visibility, priority and national focus as other areas of safeguarding. 
This session will explore what needs to change in Wales to achieve greater parity, including stronger 
national leadership, clearer expectations for action and a more strategic approach across policy, 
planning and practice. 

12:15 | Chair’s close of morning — Dave Street, NISB Chair 
Afternoon agenda 
12:45 | Welcome back — Dave Street, NISB Chair  
12:50 | Predatory Marriage – a Hidden Crime — Daphne Franks, Churchill Fellow 

A personal story highlighting exploitation, coercion and system failure across agencies, with a focus 
on awareness and reform. 

13:25 | Beyond Deprivation of Liberty Safeguards: What could Wales do? — Professor Lucy Series, 
University of Bristol 

A recent Supreme Court ruling has changed understanding of deprivation of liberty and fourteen 
years of practice with Deprivation of Liberty Safeguards. This session will reflect on the rationale for 
Deprivation of Liberty Safeguards, hopes and aspirations for them, and alternative ways forward to 
protect the human rights of people in vulnerable situations. It will consider how Wales could 
develop new safeguards and supports within devolved competences for health and social care, 
reflecting Wales’ distinctive commitment to social justice and innovation in health and care law and 
policy. 



14:05 | Afternoon break 
14:15 | Specialist Practice Input: Forensic / Safeguarding Practice — Dr Elisabeth Alton MB BS, M.A., 
Hon FFFLM 

Practical considerations, including forensic and frontline responses in adult safeguarding. 
14:55 | Closing Reflections: Data, Learning and National Direction — Professor Michelle McManus 

Bringing together key themes, highlighting data gaps, national insights and next steps. 
15:00 | Conference close 
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